
Cooking Matters at the Store 
Facilitator Training Module 7: Measuring and 

Evaluating Impact



We want to find out…

▪ If what we are doing is working

▪ Who are we reaching  

▪ If we can prove that what we are doing works

▪ How we can make programming better

▪ How we can better spend our time and money

▪ What our contribution is to ending childhood hunger

Why do we collect data?



OUTPUTS + OUTCOMES = IMPACT

Measuring and 
Evaluating Impact

Outputs Outcomes Impact

Who we reach How people change What the results are

How many people we 
reach

Knowledge, skills, 
self-efficacy, and 
attitude

More families eating 
healthy food, 
improved food 
security, and a better 
food environment for 
children



How do we Measure 
Outputs and Outcomes?

Outputs Outcomes

Tracked through 
attendance, enrollment 
forms, and demographic 
surveys

Tracked through surveys, 
stories, quotes, videos, and 
photos 



What do we do with 
Program Data?
Program data can be used to improve the 

program or gain funders for furthering food skills 

education through Cooking Matters and 

Cooking Matters at the Store. 



Maintaining Program 
Integrity

▪ Remember to stick with the Gold Standards 

and to follow the Facilitator Guide to maintain 

program integrity. The curriculum is evidence-

based and is set to help you eliminate barriers.

▪ Keep an open mind. Remember that 

participants come from a variety of 

backgrounds and that different opinions will be 

shared and expressed. 

▪ Ultimately, we want participants to realize that 

eating healthy is possible, even on a tight 

budget.



Next Steps
1. E-mail the CMATS Coordinator to let us know that you have 

completed the training. We will update your volunteer record.

2. Sign up as a Tour Assistant for a CMATS event in your area. Or, 
if you prefer you may shadow a tour by contacting the CMATS 
Coordinator.

3. After assisting or shadowing a tour, you are eligible to sign up 
as a Tour Facilitator for a CMATS event in your area!

If you have any questions at any time, contact the CMATS 
Coordinator at CM.Outreach@FoodShuttle.org.



How to Sign Up to 
Volunteer
1. Go to https://www.foodshuttle.org/nutrition/
2. Scroll down until you see “Become a Community Health 

Education Volunteer”
3. Enter your E-Mail Address, First Name, and Last Name. Click 

“Sign Up”
4. You will start getting monthly newsletters in your inbox with 

the subject “Food Shuttle Community Health Education 
Newsletter!” Use this newsletter to view and sign up for 
volunteer opportunities with the Community Health 
Education Department. Look in the “Cooking Matters at the 
Store” section for tours in your area.

5. After signing up for a CMATS event, you will receive a 
reminder e-mail with further instructions (ex. arrival time, 
parking, dress code, etc) from the CMATS Coordinator within 
one week of the event.

Thank You!

https://www.foodshuttle.org/nutrition/

